
Grad recruitment campaign 2022 



Overview
At REA, our employer value proposition has deep roots embedded in the employee experience – and it’s critical to us that we share our people’s authentic experiences in 
everything we do.

It’s important to us that every story we share captures the essence of REA and is anchored by our meaningful purpose of helping millions of people find a home, workspace or 
flatmate, while also showcasing the other important elements of our value proposition and employee experience. 

Having a deep understanding of our grad audience is key to our approach – all content is created following human-centred design principles and in reference to our relevant key 
drivers talent segment matrices created from an org-wide study.

We hire only 10 grads into our small but mighty program tech graduate program.  Because of this, we have to work harder at attracting top talent to apply with us vs the larger 
programs offered by our tech talent competitors.

To reduce agency spend, and to ensure an authentic view of the REA Group story is present, over the past two years concepts and high-level designs of content for our grad 
program are now done in-house.

Being sensitive to the pandemic situation meant we had to reconsider our usual video approach that showcases our great office environment and experience. For the safety of 
our people, we shot our video in a green-screen studio where we could follow the Covid safety restrictions present at the time. 

Objectives
• Attract software design and engineering talent to REA Group’s grad program who are not only great at what they do, are aligned with our company values
• Stand out from our tech talent competitors given the small size of our tech grad program compared to others
• Create content containing real experiences of past and present grads by sharing their authentic messages and stories
• Optimise content to suit a variety of digital channels and formats
• Using a human-centred approach to storytelling, create a fun, dynamic and eye-catching hero campaign that captures the hearts and minds of grads and showcases our 

unique culture and experience



Grad Video Attraction Series

148.5K
Impressions

756
REA Group site grad page clicks

Clicks per social channel

58%

Clicks per 
content type

42%

58%

Applications YoY

2020 2021

42.5%
Increase YoY

Campaign results

42%

Feed

Stories

Video Campaign Budget

$14K Video creation spend

$2.5K LinkedIn sponsored content

$1.7K Instagram sponsored content

Direct Applications

610 applications

163 progressed to Vieple

25 invited to assessment centres

2 withdrew before interviewing

355 invited to complete PI

10 offered and accepted

Time to hire: 

13 
weeks

Grad Australia Campaign

University of 
Melbourne

20%

Monash University
20%

50/50 gender 
split in hires

78% 
applicants in 

Vic

42.5% 
increase in 

applications 
from 2020

70% male
30% female

Top Universities
Of Applicants

Total budget

$17.7K



Digital content



Video content for social at a glance

• 3 x 4:5 video/s for social featuring two people 
per post

• Under 30 seconds per video

Story content
• 6 x 9:16 edits for social stories featuring 

one person per post

• 15 seconds max per post

Feed Social posts

Web version

• 1 x 16:9 edit featuring all six people 

• Approx. 90 secs

Animation extras

Vector sticker files from video 
animations

• 6 x sticker type animations created 
from video for user-generated 
content activity

New call to action animation for ALL 
video content 

• First edit to apply for grad program

• Second edit to point to REA Group 
careers page

REA Group social channel content



Feed posts
(Organic & Sponsored)

Stories
(Organic & Sponsored)

Swipe Up Stories
(Sponsored)

Grad Created Stories
(Organic)

Social activity



Specs

• 16/9 size

• 1 x edit of 5 x grads and 1 x talent partner

• Time limit – 2 mins max

Web version

Locations

• REA Group careers grad page

• REA Group Grad Australia page

• REA YouTube channel

https://www.rea-group.com/careers/graduate-programs/
https://gradaustralia.com.au/graduate-employers/rea-group
https://www.youtube.com/channel/UCfLcFXAN3pjad2aCzUNhUaA


Animated Social Stickers



Web presence



Organic content – teasers

10.7K 
Impressions

77
Reactions

2,813
Clicks

27%
Engagement 

rate

26%
Click-

through 
rate

9.7K 
Impressions

143
Reactions

285
Clicks

4.5%
Engagement 

rate

2.9%
Click-

through 
rate

13K 
Impressions

216
Reactions

350
Clicks

4.5%
Engagement 

rate

2.7%
Click-

through 
rate



Organic content – grad stories

5.4K 
Impressions

37
Reactions

138
Clicks

3.6%
Engagement 

rate

2.6%
Click-

through 
rate

6.8K 
Impressions

66
Reactions

227
Clicks

4.4%
Engagement 

rate

3.3%
Click-

through 
rate

5.4K 
Impressions

44
Reactions

141
Clicks

3.5%
Engagement 

rate

2.6%
Click-

through 
rate



Organic content – video campaign

8.2K 
Impressions

62
Reactions

166
Clicks

2.9%
Engagement 

rate

2%
Click-

through 
rate

8.2K 
Views

7.2K 
Impressions

59
Reactions

100
Clicks

2.3%
Engagement 

rate

2%
Click-

through 
rate

1.4K 
Views

5.9K 
Impressions

59
Reactions

95
Clicks

2.3%
Engagement 

rate

1.6%
Click-

through 
rate

1.6K 
Views



Grad Australia Campaign – advice from our grads



Grad Australia Campaign – day in the life of our grads stories



Grad Australia Campaign – additional video content



Events

16



Event 
Host/Partner

Location Topic

GradGirls REA Group Panel discussion with REA tech 
employees, past grads and product 
manager presentation

Swinburne Webinar Ask an Employer – panel consisting of 
REA Talent Partner, current grad, and HR 
Advisor

Monash Webinar Industry Insights – included keynote from 
past REA grad

Melbourne 
University 

Melbourne Uni Industry Connect event
REA Talent Partner and former Data Grad

RMIT REA Group Tour and Tech Talk

Swinburne REA Group Tour and Tech Talk

Grad 
Australia 

Webinar Tech Careers Fair which included a panel 
discussion with REA Talent Partner



Appendicies



Design brief created by REA Group and shared with Sutori video agency to help create

http://sutori.com.au/
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